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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

B1.B.11 CoBpeMeHHble TeXHOSIOrMn NPUHATUA PEeLUeHUN
Kod u HaumeHoBaHue AucyuniuHbl 8 cOOMe8emcmeuu ¢ y4ebHbIM riaHom

1. Koa v HaumeHoOBaHMe HanpaBrieHus noarotoBku/cneunanbHocTu: 38.04.02
MeHeoXMeHT

2. Mpodunb nogroToBkM/cneymanmsauma: COBpEMEHHbIE TEXHOMNOMMN MEHEDKMEHTA
3. KBanudukauma BbinyCcKHUKaA: MarucTp
4. dopma ob6y4eHUs: 04YHO-3a04Has

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLMUMNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [Jawkosa EkatepuHa CepreeBHa, 4.9K.H., AOLUEHT
(®PUO, yyeHas cmereHb, y4eHoe 38aHue)

7. PekomeHpgoBaHa: HMC akoHomudeckoro dakynbteta Ne 4 ot 20.04.2023r
(HaumeHosaHue pekomeHOyrwel cmpykmypbl, dama, HOMep fpPoMmMoKoa)

8. YuebHbIn roa: 2024/2025 CemecTtp(bl)/TpumecTp(bl): 4 cemecTp



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

— opmuposaHue y obyqarowjuxcs 3HaHUl U criocobHocmeu rnpakmu4yecKko20 rnpuUMeHeHUs!
COBPEMEHHbIX MEXHO02Ul MNPUHAMUST yrnpaseHYeckux peweHul 8 pes3yribmame
aHanusa bu3Hec-fipoyecco8 U OUEHKU pucka Ons obecrnieyeHuss ycmol4ugo20
passumusi opaaHu3ayuu u 3¢hghekKmusHocmu MeHeOXMeHma.

3adayu y4yebHoU OuCyUMNIUHBI:

— (bopmuposaHue 3HaHUU U yMeHUlU aHasu3a U OUeHKU cumyauyul rpogheccuoHarsibHouU
dessmenbHOCMU Ha amarie pa3pabomku yrpasrieH4YecKux peweHud,

— (popmuposaHue 3HaHUU U YMEHUU [PUHAMUS yrpaesieH4Yeckux peweHuld Oons
ycmpaHeHusi u (urnu) npedynpexo0eHusi MpUYUH OMKIIOHEeHUU 8 [pogeccuoHasribHouU
oessmernibHOCMU;

— (popmuposaHue 3HaHUl MemoOO08 MPUHAMUS YrpasrieHYeCcKUX peweHul 8 yCrosusix
pucka u HeoripedeneHHocmu U ebipabomka.

10. MecTo yuyebHOM AucumnnuHbl B cTpykType OOIN: B51.B.11 CoBpeMeHHbie TEXHOMOrmm
MPUHATMA pPELUeHUn OTHOCUTCA K oba3aTenbHbIM gucumniaMHam. Yactb, dopmupyemas
yyYyacTHMKamMu obpa3oBaTerbHbIX OTHOLLIEHUN

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW
nporpaMmmbl (KOMMNETEHLUAMU) U MHOAUKATOPAMM UX AOCTUXKEHUS:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNEeTEeHL MM
MK-1 | CnocobeH MK-1.1 | OueHunBaeT 3HaThb:
aHanuanpoBsaTtb TekyLue - COBpPEMEHHbIE mMogenu NPUHATUSA
AencreyroLune nokasatenu 6usHec- | ynpaBneHYeCcKUX peLueHni;
Bun3Hec-npouecchbl npoLeccoB u - 9Tanbl pa3paboTku, NPUHATMA U peanusauum
n paspabaTbiBaTb BbiABNAET yrpaBneHYEeCKMUX PELUEHN;
npeanoxeHns no OTKIIOHEHMUS OT - knaccudvkauuio cutyauun n npobnem npu
YCTPaHEHMIO U NNaHoBbIX 3HAaYEHW | pa3paboTke ynpaBreHYeCKMX peLLeHni.
(nnm)
npenynpexaeHuio YMeTb:
OTKINOHEHWI OT — onpefendaTb MnokasaTenu, XapakTepusyoLlime
LeneBbix ynpaBreHYecKylo CUTyauumo unu npobnemy.
nokasaTtenewn
Bnapgetb:
- oLeHuBaTb Tekywme nokasartenu,
XapakTepusyloLmne yrnpaBfeHYeCcKylo CUTyauumto
unu npobnemy.
MK-1.2 | AHanusupyeTt 3HaTb:
NPUYUHbI - MeToabl NMPUHATUS YNPaBNEHYECKUX PELLEHWA.
BbISIBITEHHbIX
OTKINOHEeHUN B xofe | YMeTb:
peanu3auuu — BbISIBMSATb NPUYMHBbI NPOGNIEM UMM N3MEHEHUS
BGu13Hec-npoLeccos cuTyauum npu  pas3paboTke  yrnpaBreHYeCcKUx
peLleHnn.
BnapeTtb:
- HaBblkaMy NPUMEHEHUST METOAOB MNPUHATUSA
yrpaBEeHYEeCKMX PELUEHN ONng aHanusa NpuymnH
ynpaBreH4yeckux npobnem.
MK-1.3 | MNpepnaraet 3HaTb:




peLueHus

B xoge
npoLeccos

ans

yCcTpaHeHust U (1Unm)
npeaynpexaeHns

NPUYUH OTKITOHEHUI
BunsHec—

- XapakTepucTuka kKadectBa M appekTMBHOCTU
YMpPaBEeHYECKMX PELUEHUA N ONpeaensatowmne nx
dakTopsb!;

- MEeTOAMYECKUA  WHCTPYMEHTapui  OLIEeHKU
3KOHOMMYECKOM U coumnanbHon 3dhdEKTUBHOCTU
yrpaBneH4YeCcKMX peLleHni;

- pOnb 4YernoBeYeckoro akropa B MPUHATAN ©
peanusauun ynpaBrneH4YeCKNX peLleHni.

YMmeTb:
— oueHMBaTb Ka4vecTBO MU
yrpaBfeHYeCKOro peLLeHus.

adhpeKkTUBHOCTb

Bnapgetb:
- HaBblkamu  BblbOpa  Ka4yeCTBEHHOro U
3¢ heKTNBHOIO ynpaBeHYeCKoro peLleHusl.

CnocobeH
NPUMEHSITb
TexHomnormm
(meToapbl)
ynpaBneHusi
puyckamu gns
obecneyeHus

MK-2

YCTOMYMBOro
pa3BuUTUA

YCINOBUSIX

HenpepbIBHOM
OeATENbHOCTY U

opraHunsauunmn B

MK-2.2

BO30EeNCTBMUA
puck
noaaepkaHns
HenpepbIBHON
AesTenbHoCTH
YCTONYMBOrO
pa3BuUTUA
opraHusaumm

BbiGupaet meTtoapl

Ha
ans

3HaTb:

- MeTodbl WM TexHonormm  paspaboTku
yrnpaBneH4yeCcKmx peLueHuin B YCIoBmsxX
HeornpeaeneHHoCTU 1 pucka.

Bnapetb:

- HaBblKaMW NPUMEHEHNST METOA0B U TEXHOIOMMN
pa3paboTkn  ynpaBfieHYeCKUX  pelueHun B

ycnoBuAax HeonpeagereHHoCTn N pucka.

12. O6beM AMcuUNnHbI B 3a4eTHbIX eanHuuax/vyac. — 2/72.

dopmMa NpomMeXyTOYHOM aTTecTaumm: 3avem

13. TpyaoeMkocTb No BMaam y4yebHon paboTbl

TpynoemMKocTb
Bug yyebHor paboTbl Bcero [lo cemecTpam
4 cemecTp
AyaNTOPHbIE 3aHATUS 32 32
nekuum 16 16
B TOM 4ucne: npakTnyeckue 16 16
nabopaTtopHble
CamocTosTensHas paborta 40 40
B TOM 4Ymucrie: KypcoBas pabora (NpoekT)
dopma NpomexyTo4HOn aTTecTtaLmm
(9k3ameH —  4ac.)
KOHTPOIb
UToro: 72 72

13.1. CopepxaHue gUCLUMIIUHDI

Peannsauus
pasgena
HanmeHoBaHue pasgena OUCLIUMNIWHBI C
Ne n/n CopepxaHue pasgena gUCUUnIvHbI
ANCLMNNUHBI NOMOLLLbHO
OHManH-Kypca,
QYMK*
1. Nekuun
1.1 CoBpeMeHHble MOZENV MPUHATUS  yNpaBrEeHYECKNX -
COBPEMEHHbIE MOHenM peLeHnn (Mogene  mpouecca HapacTatoLero

peLeHnn

MPUHSATUST  YNPaBreHYEeCKMX

pewenns [.MwuHuGepra, mogene Bpyma-UMettoHa wn
ap.). Mogenu npuHATMA pelleHvi, 6asvpyowmecs Ha

TEopum urp.
Oranbl

pa3paboTku,

NPUHATUA n peannsaunn




ynpaBneH4yecknx pelueHnn. Knaccudukayusa cutyaumi
n npobnem npu paspaboTke  ynpaBrEeHYECKNX
peLleHnn.

1.2 CoBpeMeHHble  9KCMepTHble, 3BPUCTUYECKME " -
MaTemMaTuyeckne MeToAbl NPUHATUS YNpaBrneHYEeCKNX
peweHun. MeTog mMoaepaumm U 3KCNEPTHBLIX OLLEHOK.

MeTton MAN.
CoBpeMeHHble meToabl | MeToabl pa3paboTku ynpaBneHYeCKUX peLLeHUn npu
NPUHATUSA peLLeHnin HeonpeaeneHHOCTU cuUTyauun. YnpaBneHue puckamu

Kak BMA npodeccuoHanbLHoON 0esATeNbHOCTH.
dopMupoBaHMe cTpaTerMm YyrpaeneHUss pUckamu.
MeToabl npegynpexneHnus U OrpaHUYEeHUst PUCKOB.
Cnocobbl orpaHNYeHUsT 1 CHUXKEHNST YPOBHS PUCKOB.

1.3 MoHaTne KayecTBa " 3P EKTUBHOCTH -
ynpaBreH4YeCcKnx peLLEHnI. TpeboBaHus,
npegbsaBnsieMble K KayecTBY  yrNpaBrieHYeCKOro
peweHnsi. CBOWCTBA  KAYECTBEHHbIX  PELUEHUN,
KauecTBO npouecca nNoaroToBKM U peanu3auum

peLueHuns.
KauectBo n | OnpegeneHne  a(pEKTMBHOCTU  yNpaBrieHYECKnX
appeKTBHOCTL PEeLUEHUN N ee COCTaBNAOLLMX.

ynpaBreH4yeckoro pewerns. | Metogbsl pacyeta 3KOHOMWYECKOW U coumarnbHON
3hpeKTUBHOCTN MOATOTOBKM M peanu3auun pelleHuns:
KOCBEHHbII ~ MeTOA4  COMOCTaBfiEHMS  pasfUYHbIX
BapunaHToB, MEeTOA,  OLEHKM no KOHEYHbIM
pesynbTatam, MeTO4 OLEHKM MO HenocpeaCTBEHHbIM
pesynbTatam gesaTenbHOCTH

1.4 Ponb  4enoBeyeckux  akTopoB B  npouecce -
pa3paboTku yrpaBneH4yeCcKnx peLueHun
CoBepLUeHCTBOBaHNE yMpaBreHYecknX pelueHuin B
coumnarnbHO-NCUXOTIOrM4eCKom acrekTe. BrninsHue
CTUna pykoBOACTBa Ha YyhnpaslieHYeCKne peLleHus.
JINYHOCTHBbIE Ka4vecTBa MeHexepa n CTUInb
pykoBoacTBa. MoTuBaums Ha aTanax paspaboTku u
peanusaumu ynpaBneH4Yeckmx peLleHui

Ponb YenoBeYyecKoro
dakTopa B npouecce
pa3paboTkn, MpUHATUS U
peanusauun
yrpaBrieHYeCKUX peLLeHNni.

2. NpakTnyeckue 3aHaATUA

2.1 CoBpeMeHHble mogenu | PaspaboTka anroputma  MPUHATUSA  KOHKPETHOrO -
NPUHATUSA  ypaBreHYeCcKUX | ynpaBneHYeCKoro peLleHnst
peLeHnn

2.2 CoBpeMeHHble mMeToabl | icnonb3oBaHne  pasnuyHbiX METOOOB  MPUHATUS -
NPUHATUSA peLleHnn ynpaBfeHYEeCKNX PELLEHNI B NPaKTUKe MEHEHKMEHTA

2.3 KavecTtBO n | OueHka kavyectTBa U apPEKTUBHOCTU YrnpaBneHYeCKuX -
3P PEKTUBHOCTb peLleHnn
YNpaBreHYECKOro peLleHms.

2.4 Ponb yenoseyeckoro | CBs3b NUYHbIX KayecTB PyKOBOOUTENS C MPOLLECCOM -

dakTopa B npowecce | paspaboTku peweHuin. MeToabl co3gaHnsa MOTUBALUIN
pa3paboTku, nNpUHATMA U | HA 3Tane pas3paboTku ynpaBreHYeCKUX peLleHnn.
peanusauun MeToabl MOTMBaLUKM NepcoHana Ha atane peanusauunm
YNpaBrieHYEeCKUX PELLEHNA. | ynpaBneHYeCKUX peLlueHunn.

* 3arnonHsemcs, ecsiu omoeribHble pa3desibl OUCUUMIUHbLI U3yYaromcsi C oMoWbo OHalH-Kypca. B KoroHke
lNpumeyaHue Heobxo0uMo yKaszamb Ha3gaHue oHnaliH-Kypca unu QYMK. B Opyaux criyqasx e syelku cmassamcs
MpPOYepKU.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Bvabl 3aHATMIN (KONUYECTBO YacoB)
Ne HanmeHoBaHue TeMbl CaMOCTosTeNLHas
n/n (pasgena) oucumnanHbl Jlekuum | MNpakTnyeckmne pa6ota Bcero
CoBpeMeHHble modenu NPUHATUA
P A P 4 4 10 18
ynpasJieH4eCK1UX peLleHnn
CoBpeMeHHble MeTObl MPUHATUS PELLEHUI 6 6 10 22
KayectBo 1 2 E€KTUBHOCTb ynpaBlieH4YeCKOoro
PP ynp 2 2 10 14
peLleHus.




Ponb 4yenoeeyeckoro chaktopa B npouecce

4 | paspaboTkn, nNpuUHATUS W peanu3auuu 4 4 10 18
ynpaBneH4YeCcKnX peLleHunn.
UTtoro 16 16 40 72

14. MeTOp,I/ILIECKVIe YKasaHuAa AOns o6yqa|ou.unxc9| no OCBOEHUK AUCLUUNTIUHDBI.
(pekomeHOayuu obydarouwumMcsi Mo 0CBOEHUK QUCUUMNIUHbI: yKa3aHue Haubosiee CrioXHbIX pa3desios, paboma ¢
KOHCekmamu sieKyuli, npe3eHmayuoHHbIM MamepuasoM, pekoMeHOayuu ro 8bINMoSIHEHUIO Kypcogol pabomai, Mo
opeaHu3ayuu camocmosmersibHol pabomsi rno ducyurniuHe u op.)

[na foCTMKEeHUS Lienu n3ydeHns AUCUMNnHBLI UCMOSb3YTCA Takne BuAbl y4ebHon paboThbl, kak nekuum n
npakTuyeckne 3aHATUSA.

MeToaunyeckme ykasaHua ana obyvarowmxca npy pabote Hag KOHCNEKTOM NeKuui BO BPeMsa NpoBedeHns
NeKUNN.

Jlexuma — cuctemaTmyeckoe, nocrnenosaTernbHOe, Yale MOHOMOMMYECKoe U3IoXeHWe npenogasarernem
y4ebHoro marepumana.

B npouecce nekumin obyyarolMMCa pekoMeHOyeTCs BEeCTW KOHCMEKT ANS MCMOMb30BaHWUA MOMYy4eHHOro
martepwvra npv NOAroTOBKE K MPAaKTUYECKUM 3aHATUAM M BbIMOMHEHWS 3a4aHWi Ans CamMOCTOATENbHOW paboThl.
[na Gonee nomnHoro OCBOEHWS MaTepuanoB y4yebHOW AMCUMNIMHBI 0By4YaloWwnMca pekoMeHAyeTCs OOMOMHUTb
NEKUMOHHbIA MaTepwuarn NocpeacTBOM CaMOCTOATENbHON paboThl C MMTepaTypoi.

CnepyeT obpaluaTb BHUMaHWE Ha kaTeropmu, OpMynMpOBKX, packpbiBatloLLMe cogepkaHme Tex Unm UHbIX
ABMEHUIN N NPOLIECCOB, Hay4YHble BbIBOAbI W NPAKTUYECKNE peKOMeHaaunun.

B koHUe nekumun obyyaroLmecs uMetoT BO3MOXHOCTb 3a4aTb BONPOCHI NpernofaBaTernto no TeMe 3aHATUS.

MeToaunyeckume ykazaHuna ang obyyaroLmxcs npu paboTe Ha NPaKTUHECKOM 3aHATUN.

lMpakTuyeckne 3aHATUS peanu3yloTcd B COOTBETCTBMM C  paboyum  y4ebHbIM  nnaHom  npu
nocneaoBaTeribHOM U3YYEHUN TeM AUCLUNINH.

lMpakTuyeckne 3aHATUS MNO3BONSAIT pa3BMBaTb Y CTYAEHTOB TBOPYECKOE TEOPETUYECKOE MbILLIIEHNE,
YMEHMEe CaMOCTOATENbHO M3yyaTb NUTEpaTypy, aHanus3npoBaTb MPAKTUKY; ydaT 4eTKo popmMynupoBaTb MbICHIb,
BECTU ONCKYCCUIO, TO ECTb UMEIOT UCKITIOYUTENBHO BaXXHOE 3HaYeHne B Pa3BUTUM CaMOCTOSATENbHOMO MblLUSIEHUS.

[oknag — OAMH M3 BUAOB MOHOMOMMYEcKon peudu, nybnuyHoe, pa3BépHyToe, oduumanbHoe coobLueHne
no onpeaenéHHoMy Bornpocy, OCHOBaHHOE Ha NPUBIIEYEHUN JOKYMEHTArbHbLIX AaHHbIX.

MpesenTauma. CogepxaHue npeseHTauum COOTBETCTBYET COAEPXKaHWMI0 KOHTPOSbHOW paboTbl. O6bem —
He meHee 10 cnangoB. TeKCT BblpaBHMBAETCH Ha cnangax no WwuprHe u NpubnmanTensHO OAMHAKOBOro pa3mepa.
LiBeT cpoHa cranpa He [OIDKEH CrvMBaTbCs C LBETOM LwwpudTa TekcTa. PekomeHOyeTcss NpUMeHsTb 3deKThbl
aHumaumm. CMeHy cnargoB MOXHO BbICTaBMATb MO BPEMEHM UMW «MNO LLENYKY».

Keric-TexHonorns (oT aHrn. «case» — cryyan) — MHTepakTUBHas TeXHOMNorus obyvyeHusi, HanpaBneHHas
Ha dopmupoBaHMe y OOyYaloLWMXCA 3HAHUA, YMEHWIN, NUYHOCTHbIX KayecTB Ha OCHOBE aHanumsa W pelleHus
peanbHOW MNU CMOAENMPOBAHHON MNPOGNEMHON CUTyauuu B KOHTEKCTe NpOodeCcCUMOHarnbHOW AeATerbHOCTH,
npeacTaBrieHHON B BUAe Kenca.

Ouckycecust — 3To ueneHanpaBneHHoe o6CyKAeHne KOHKPEeTHOro Bomnpoca, conposoxjatoleecsd obmMeHom
MHeHVAMKU, naesamm mexay AByms u 6onee nuuamu. 3agada gvckyccun - obHapyXuTb pasnuyms B NMOHUMaHUK
BOMpoOCa W B CMOPe YCTaHOBUTb MCTUHY. [uckyccum MoryT ObiTb CBOGOAHLIMM M ynpaBnsemMbiMu. [pynnoBas
ONCKYCCUst - 3TO MeToA npoBefeHust NabopaTopHOro 3aHATWUS, MO3BOMSAIOWMIA HE TOMNbKO BbiSIBUTb BECb CMNEKTP
MHEHMI y4aCTHWKOB, HO U HamTu obllee rpynnoBoe pelLeHWe KONMMeKTMBHOW npobnemsl. [pynnoBas auckyccms
ABMSETCA BaXHEWLIMM CPeACTBOM yCTaHOBMNEHMS guarnora, CTUMynnpoBaHus 4enoBoro CoTpygHn4ecTsa.

B cBA3M C Tem, UYTO aKTMBHOCTb OOYy4aloWErocs Ha MpakTUYeCKUX 3aHATUAX SABNSeTcA npeaMeToM
KOHTPOMs €ero MpoABWXEHUss B OCBOEHWMM Kypca, TO MOArOTOBKA K TakuUM 3aHATUAM TpebyeT OTBETCTBEHHOrO
OTHOLUEHMS.

MeToanyeckne pekoMeHAaunn No BbIMNOMHEHWIO UHAWBUAYANLHOIO TBOPYECKOrO 3agaHuns

MuouBmayanbHoe TBOpYeckoe 3agaHve — paboTa HayyHo-npakTuyeckoro xapakrepa. OHoO nossonser
OUEHNTb KakMuM o0bOpa3oM OoOy4alolnics MNpUMEHSAEeT MOofyyYeHHble TeopeTMYeckue 3HaHWa ONd  peLleHus
npakTu4eckmx npobnem B npodeccrmoHanbHoM obnacTu.

MeToaunyeckme ykazaHuna ansg obyyatoLmxcs N0 OCBOEHMUIO ANCUMMNUHBI ANS CAMOCTOSATENBHON paboThl.

CamocTtosiTenbHasi pabota CTygeHTa SBnsieTCA OCHOBHbIM CPeACTBOM OBnafeHunst y4ebHbIM MaTepuanom
BO Bpems, cBobogHoe OT 06sA3aTenbHbIX Y4yebHbIXx 3aHATuA. CoaepXaHue caMocToATenbHOW paboThbl
obGyyatowlerocs onpegenserca y4ebHoW nporpammon AUCLUMNMMHBI, METOAMYECKMMU MaTepuanamMm, 3agaHusmm u
ykasaHusamu npenogasatens. CamocTosTenbHas paboTa obyvalollerocs OCyLlecTBAseTCcs B ayaAWTOPHOW W
BHeayauTOpHOM chopmax.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

15. lMepeyeHb OCHOBHOM WU [OOMNOJSIHUTENILHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,

HeobOXoaUMbIX oA OCBOEHUA AUCUMUNIINHbBI (Ccriucok umepamypbl 0hopMASEMcs 6 COOMEemcmeauu
¢ mpebosarusmu FOCT u ucrnonb3yemcs obwiasi CKeo3Has Hymepauus 0rsi cex sudo8 LUCMOYHUKO8)

a) OCHOBHag nuTeparypa:

Ne n/n McToYHUK

Kucenes, A. A. lNpuHATNE ynpaBreHYecknx peleHunn: y4ebHuk ans marnctpartypbl @ y4ebHuk / AA.
Kucenes .— Mocksa|bepnuH : Qupekr-Megna, 2019 .— 182 c. : un., Tabn. — bubnwuorp.: c. 162-167.
1. — http://biblioclub.ru/ — ISBN 978-5-4499-0211-5 —
<URL:http://biblioclub.ru/index.php?page=book&id=562648> —
<URL:http://doi.org/10.23681/562648>.

6) gononHuWTenNbHasa nuTeparypa:
Ne n/n McTouHUK

> Mogenu n meToabl NPUHATUS peLleHnin: yyebHoe nocobue/ T.B. AsapHoBa [u ap.] ; BI'Y. — BopoHex :
) MN3paTtenbckun gom BI'Y, 2021. — 310 c.
CucTeMHbIi aHanMM3 W MpUHSATUE pelleHun : [ydyebHoe nocobwe ans cTyd. By3oB, oOy4. Mo
HanpaBneHuo NoaroToBkn "CnctemHbli aHanns u ynpasnenne"] / [C.A. bapkanos u gp.] ; [Hayu. peg.
B.H. BypkoB] .— BopoHex : WML, BI'Y, 2010 .— 651 c. : un., Tabn. — ABT. yka3aHbl Ha obopoTe TuT.
n. — bubnuorp.: ¢.648-651 .— ISBN 978-5-9273-1567-3.
®dunmHoe, Hukonam BopucoBud. PaspaboTka M NPUHSATME YnpaBfieHYeCKUX peLleHnn : y4ebHoe
nocobue / H.6. ®unuHoB ; Bbicliasa wWK. MeHegkMeHTa [oc. yH-Ta "Bbicluias WK. SKOHOMUKKN" .—
Mocksa : UIHOPA-M, 2009 .— 308 c. : un. — (Cepusa y4ebHukoB ans nporpammbl MBA (Master of
Business Administration)) .— Bubnuorp.: c. 307-308 .— ISBN 978-5-16-003692-2.
BanauvH, K. B. YnpaBneH4yeckue pewerus : yiebHuk / K.B. banguH, C.H. Bopobbes, B.b. YTknH .— 9-
e u3g., ctep. — Mocksa : Jawkos u K°, 2020 .— 495 c. : un. — (YyebHble nsgaHmsa gnsa 6akanaspos)
— bubnuorp. B kH .— http//biblioclub.ru/ .—  ISBN  978-5-394-03532-6 .—
<URL:http://biblioclub.ru/index.php?page=book&id=573213>
MeToabl 1 MOAenV NPUHATUS pelueHuin B cdpepe ynpasneHus nepcoHanom : yyebHoe nocobue / E.
Kpunak, [. Jomawosa, [.H. Tumodees, P. besbopoaHukosa, T. 3eneHuna ; nog pea. E. M. Kpunak ;
MwuHuctepcTBo obpasoBaHusa n Hayku Poccunckon ®epepaunn ; depepanbHoe rocyaapCTBeHHOE
OlompkeTHoe  oOpasoBaTenbHOe — yyYpexaeHue  Bbiclero  npodeccuMoHanbHoro  obpasoBaHust
«OpeHbyprckuin  rocyaapcTBeHHbIM yHuBepcuTeT» .— OpeHbypr : OlY, 2014 — 162 c. —
http://biblioclub.ru/ .— <URL:http://biblioclub.ru/index.php?page=book&id=259267>.

COOpHMK KENCOB 1 NPaKTUYECKNX 3a4aHWU NO ynpaBreHYeckumM gucumninmHam: y4ebHo-meTogmyeckoe
7. nocobve ons HanpaeneHus <KMeHemkMeHT>». — M.: QkoHoMu4deckuii pakynbteT MY umexnn M. B.
JlomoHocoBa, 2021. — 162 c.

B) MH(pOpPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (omunaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

8. O6pa3zoBatenbHbIi nopTan "OnekTpoHHbIN yH1BepcuteT BI'Y" https://edu.vsu.ru/

9. ONEKTPOHHBIE KaTanorn 3oHanbHow Hay4Hon 6ubnuotekm BI'Y http://www.lib.vsu.ru

10 HauuvoHanbHbIn undpoon pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6nbnvoTeka
" | https://rucont.ru
11. | OnekTpoHHO-6UbNMoTeYHas cuctema "YHuBepcuteTckasa bubnuorteka online” http://biblioclub.ru/),
12. | OnekTpoHHO-6ubnuoteyHas cuctema "JlaHb" https://e.lanbook.com/
13. | OnekTpoHHo-6ubnMnoTeyHas cuctema «KOPAUT» https://urait.ru
14. | Hay4Has anekTpoHHas 6ubnuoTteka https://elibrary.ru/
15. | Yenoseyeckue pecypcesbl. MNopTan — http: // www.rhr.ru/.

16. MNepeyeHb y4yebOHO-MeTOAMYECKOrO obecrnevyeHUss ANsl CaMOCTOATENIbHOW paboTbl
(yyebHo-Memoduyeckue pekoMeHOayuu, rocobus, 3adaqyHuKku, MemodoudyecKue yKa3aHusi MO 8bIMOMTHeHUIO
npakmu4eckux (KOHMPOsbHbIX), Kypcosbix pabom u 0p.)

Ne n/n MNCTOYHMK

®enyeHko A. A., WknpeHko I.A. DkOHOMMKA COLManbHO-TPYAOBbIX OTHOLLEHWU [ONEKTPOHHbIN pecypc]
: MPaKTUKyM : [Ans 6akanaBpoB, MarucCTpPoB U acCNMpPaHTOB 3KOHOMUYECKNX CreLnansHOCTeN,
cnywarenen MNpeangeHTcKom nporpammbl U Apyrux nporpamm 6usHec-obpasoBanust BI'Y] / A.A.
®depnueHko, M.A. WUkupeHko ; BopoHex. roc. yH-T .— ONeKTPOH. TeKCToBble AaH. — BopoHex :
OkoHoMuyeckun pakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

16.

l[',eMOHCTpaLI,l/IOHHI:Ie n metTognyveckne martepmansl, niaH ceMmHapoB, TEMbl AOKIMaAoB Ha nopTtane

17. edu.vsu.ru <https://edu.vsu.ru/>



https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%9A%D0%B8%D1%81%D0%B5%D0%BB%D0%B5%D0%B2,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=562648
http://doi.org/10.23681/562648
https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%A4%D0%B8%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B9%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6076&TERM=%D0%91%D0%B0%D0%BB%D0%B4%D0%B8%D0%BD,%20%D0%9A.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=259267
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf

* BHayvane yka3sbleatomcsi O6C, ¢ komopbimu umeromcsi 0ozogopa y BIY, 3amem omkpbimbie 371€KMPOHHO-
obpa3osameribHble pecypchbl, oHnatH-Kypcbl, QYMK

16. MNepeyeHb y4yeOHO-MeTOAMYECKOrO obecrnevyeHUss ANs CaMOCTOATENIbHOW paboTbl
(yyebHO-memoduyeckue pekomeHOauyuu, nocobus, 3adayHuku, Memodu4yecKue yKasaHusi 0 6bIMOTHEHUI
rpakmu4yeckux (KOHmMpOoJsbHbIX), Kypcosblix pabom u 0p.)

Ne n/n McTouHMnK

depnueHko A. A., LLknpeHko N A. SkOHOMMKa couManbHO-TPYAOBbLIX OTHOLIEHWIA [DNEKTPOHHbIN pecypc]
: MPaKTUKyM : [Anst 6akanaBpoB, MarucTpoB U acNMpPaHTOB 3KOHOMUYECKNX CreLnansHOCTeN,

23 cnywarenen lNpe3ngeHTckon nporpaMmmbl 1 apyrx nporpamMmm 6usHec-obpasoBanus BIY] / A.A.
depnueHko, IN.A. LUknpeHko ; BopoHex. roc. yH-T .— OMneKTpOH. TEKCTOBbIEe AaH. — BopoHex :
OkoHomuyeckui dakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

17. OOpasoBaTesfibHbleé TEeXHONIOrMK, MUCNOfib3yeMble NpuU peanusauum Yy4ebHOWM
ANCLUMNIINHBLI, BKIOYas AUCTaHUMOHHble oOOpasoBatenbHble TexHonorun (AOOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusaumm ANCUMMINHBI UCNOMb3YKOTCA TeKCToBbIM pepakTop Microsoft Word,
TabnuyHbin pegaktop Microsoft Excel, pegaktop npesenTtauuin Microsoft PowerPoint.lMpoBepka
3aaHNUN MOXEeT OCYLLeCTBNATLCA C WUCMOMb30BaHMEM AUCTAHUMOHHBIX ObpasoBaTesibHbIX
TexHonormn (QOT).

Mporpamma Kypca MOXeT peanu3oBaTbCA C NPUMEHEHNEM OUCTaHLMOHHbIX 06pa3oBaTesnbHbIX
TexHonormn 4epes OO6pasoBaTtenbHbii  noptan  "ONEeKTPOHHbIN  yHuMBepcuTteT BIY"
https://edu.vsu.ru/, roe npeacTtaBfneHbl criegylowme martepuansl: nporpamma OUCUUNIVHGI,
nnaH CeMWHapOB, 3aJaHus Onsi CcaMOCToATesNbHOWM paboThl; a Takke npenocTaBnsieTcs
BO3MOXHOCTb B PEXMME OHMNaH NPOBOAUTbL 3aHATUS B COOTBETCTBMM C pacnmncaHnem.

18. MartepuanbHoO-TeXHUYECKOe obecnevyeHne AUCUUNNUHBLI: Y4debHaa ayauTopus:
cneunanuanpoBaHHas mebenb, HOYTOYK, NPOEKTOP, 3KpaH Ans NpoeKkTopa HacTeHHbIn, WHDMI-
NPUEeMHUK.

19. OueHO4YHble cpeAcTBa ANs NPOBeAeHUs TeKyLero KOHTPONsl ycrneBaeMoCTU W
NPOMEXYTOYHOW aTTecTaumm

Mopsigok  OUEHKM ocBOoeHust  obyvatowmmuca  y4ebHoro maTtepuana onpegensietcs
coep)xaHMeM crneayoLmx pasgenoB AUCLUMNNHBI:

NHavkaTop(bl

Ne HanmeHoBaHWe pasgena A P(el) OueHoYHble
KomneTteHums(n) OOCTUXEHUS

n/n ANCuMnnHbl (Mogyns) cpencTsa
KoMneTeHLun

Onpoc, goknag,
MK-1 MK-1.1 npeseHTauus,
ONCKyCCUK, Kenc

1 CoBpeMeHHble Moaenu NpPUHATUS
" | ynpaBneHYecKmx peLleHuii

Onpoc, goknag,
MK-1; NK-2 MK-1.2; MK-2.2 npeseHTauus,
ONCKYCCUK, KeNC

2 CoBpeMeHHblE MeTOAbl NPUHATUS
" | pewleHun

Onpoc, goknag,

3 KayectBO 1M 3peKTUBHOCTb MK-1 nK-1.3 npes3eHTauvs,
yrpaBfeHYEeCKOro peLieHus. ANCKyccumn, 3agayu,
Kewnc
Ponb 4enoseveckoro caktopa B Onpoc, goknag,
4 npouecce pas3paboTKn, NPUHATUS MK-1: MK-2 I'IK-1.1;'I'IK-1.2; MK- npeseHTauus,
M peanusauum ynpasrieH4ecKnx 1.3; MK-2.2 AVCKYCCUM, KelC
peLleHni.
MpomexxyTouHasa aTTecTaums KM, Tect

cdbopma KOHTpons — 3a4eT



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
https://edu.vsu.ru/

20. TunoBble OLEHOYHbIe cpeactBa M MeToaMyeCKuMe wmMatTepuanbl, onpegenstoliue
npoueaypbl oueHnBaHunsA

20.1. TeKywWMN KOHTPOSb yCNeBaeMocTu

KoHTponb ycneBaeMoCTu N0 AUCLUUMNIIMHE OCYLLECTBIISIETCS C MOMOLLbIO CreAYLLMX OLEHOYHbIX CPeCTB:
1) Onpoc no Teme Ha NPaKTUYECKOM 3aHATUMN

Tema 1. CoBpeMeHHbIE MOAENW MPUHATUS YNPABIEHYECKNX PELLEHUN.
1.1. Otanbl pa3paboTku, NPUHATUSA N peanu3aumm ynpaBneH4YeCckux peLlueHun.
1.2. Knaccudbmkaumsa cutyaumi n npobnem npu paspaboTtke ynpaBneHYeCKnx peLleHuni.

Tema 2. CoBpeMeHHble MeTOAbl NPUHATUS peLLEHUN.

2.1. CoBpeMeHHbIE 3KCMEPTHbIE, IBPUCTMYECKNE U MaTeMaTudecKkne MeTOAbl NPUHATUSA yrpaBrneHYeCcKnx
peLleHni.

2.2. MeTogbl pa3paboTku ynpaBneH4YeCckux peLleHnin Npy HeonpeaeneHHoCcTn cuTyauuu.

2.3.YnpasrneHue puckamu Kak Bug npodeccnoHanbHON 4esaTenbHOCTH.

Tema 3. KayecTtBo 1 a(pheKTMBHOCTb YNpaBeHYeCKOro peLLeHus.

3.1. NoHaTMe kayecTBa M 3PPEKTUBHOCTN YNpaBfiEHYECKMX PELLEHUN.

3.2. TpeboBaHus, nNpeabsaBnseMble K KaydeCcTBY ynpaBreH4yeckoro pelweHuss. CBOMCTBA KaydeCTBEHHbIX
peLleHnin, Ka4ecTBO npoLecca NoAroTOBKM U peanusaummn peLleHmns.

3.3. OnpegeneHne adh(PeKTUBHOCTM YNPaBNeHYECKMX PELLUEHNA N ee COCTaBNALWUX.

Tema 4. Ponb yenosedeckoro aktopa B npouecce paspaboTku, MPUHATUS U peanusaumu ynpasrieHYeCcKuX
peLLeHun.

4.1. CoBepLUEHCTBOBaHME yNpaBneHYeCcKMX peLLeHNiA B COLMarnbHO-NCUXONOrMYECKOM acnekTe.

4.2. BnnsHne cTuna pyKOBOACTBA Ha ynpaBreH4yeckue pelleHus. JIMYHOCTHbIe KayecTBa MeHemxepa u
CTUNb PYKOBOACTB.

Kputepun oueHvnBaHus:

Kputepun oueHnsaHus LWkana oueHok

Obyvarlowuncs B MNOMHOW Mepe BriageeT MNOHATUWHLIM annapaTtoM Mo AaHHOMY OTnunyHo
BOMNPOCY; MOMHOCTBbIO packpbiBaeT CyTb BOMpoca, CrnocobeH MnncTpupoBaTb OTBET
npumMmepammu, akTamu, AaHHbIMW HayYHbIX UCCregoBaHum

O6yvatowuinca B OCHOBHOM BrageeT MOHATUMHBIM anmnapaTtoM Mo SaHHOMY BOMPOCY; XopoLwuo
cnocobeH wunnCcTpMpoBaTh OTBET npuMmepamu, akTamu, AaHHbIMU  HaYYHbIX
uccrnegosaHuin. He B nonHoM mepe packpbiTa CyTb BOMNpoca.

OOGyvatowuincs 4eMOHCTPUPYET YacTUYHbIE 3HAHMSA NOHSTUAHOMO annapara; He Bceraa YnoBneTBOpUTENbHO
cnocobeH WNMCTPMpOBaTb OTBET MNpumepamu, dakTaMu, [aHHbIMWM - Hay4HbIX
nccnegosaHuii. NpogemMoHcTpUpoBaHo criaboe NoOHMMaHWe CyTu Bonpoca.

Ob6yuvatolmiics AeMOHCTPUPYET OTPbIBOYHbIE, parMeHTapHbIe 3HaHusi, Npu oTBeTe | HeygoBneTBOpUTENBLHO
Jonyckaet rpyoble oLIMOKN.

2)Tembl AOKNAAoOB M Npe3eHTauumn

Tema 1. CoBpeMeHHble MOAENN NPUHATUSA YNpaBreHYeCKUX peLLeHNi.
1.1. Mogenb npouecca HapacTatowero peweHuns I.MuHubepra.
1.2. Mogens Bpyma-MeTToHa.
1.3. Moaenb Bpyma-MeTToHa-Aro.
1.4. Mogenu npuHATMSA pelleHuin, 6asupytoLmecs Ha Teopum urp.

Tema 2. CoBpeMeHHbIe MEeTOAbl MPUHATUS PELLEHWNA.
2.1. MeTtog NopgoHa B INP.
2.2. Meton OucHesa B MNP.
2.3. MeTopg «6 wnan» B MNP.
2.4 Metog Oenbcou B INP.
2.5. MeToa (pyHKLMOHANbLHO-CTOMMOCTHOrO aHanu3sa B [P.
2.6.MeTtopn «aepesa pelueHmn» B MNP.
2.7.MeTtog mogepauum B INP.
2.8. MeTtogbl P B ycnoBusix HeonpeaeneHHOCTU 1 pucka.

Tema 3. KauecTBo 1 ahheKTMBHOCTL YNpaBrieH4YeCKoro peLLeHmns.




3.1. MeToabl pacyeTa 3KOHOMMYECKOM W coumnanbHON 3EKTUBHOCTU MOAFOTOBKM M peanusaumm
peLLEeHUNS; KOCBEHHbIA METO/ COMOCTaBIIEHUS Pa3fINYHbIX BAPUAHTOB.

3.2. MeTogbl pacyeTa 3KOHOMMYECKOW W coumanbHon 3dEeKTMBHOCTN NOArOTOBKM W peanusauuu
peLLeHns: MeTo OLEHKM NO KOHEYHbIM pe3yrnbTaTam.

3.3. MeTogbl pacuyeTa 9KOHOMUYECKOM M coumanbHON 3PAEKTUBHOCTU MNOAFOTOBKA U peanu3auuu
peLLeHNs: MeTo OLIEHKN N0 HEMOCPEACTBEHHbIM pe3ynbTataM AeATeNbHOCTHU.

Tema 4. Ponb uyenoBseuyeckoro aktopa B npouecce pa3paboTku, MPUHATAS U peanu3auuu
ynpaBreH4YeCKNX peLleHnn.

4.1. MotuBaums paboTHMKOB K y4acTuio B pa3paboTke ynpaBneH4YeCcKux peLleHnn

4.2. MotnBaums paboTHMKOB K 90 EKTMBHON peanunsaumm yrnpaBrieH4YeCKUX PELLEHNI.

Kputepum oueHmBaHus:

Kputepum oueHunBaHuns LLikana ougeHok
MpeaocrtaBneHHbI  MaTepuan KpaTKo, €MKO, 4eTKo onpegensdetr npobnemy, OTnnyHo
npeacTaBneHa aBTopckasi No3uLmnga Ha uccnegyemMblii BONpoc
MpenctaBneHHbI MaTepuan OTNMYaeTCa HETOYHOCTbD WM He BMOSHE 4YeTKO XopoLuo

npeacraBieHa aBTopcKkaa no3nuna

I'Ile noaroToBke Matepuana ncnonb3oBaH ogvH UCTOYHUK, HET aBTOpCKOVI no3vunn, He y,EI,OBJ'IeTBOpI/ITeJ'IbHO
B MOMIHOM 06beMe PacCMOTPEH BOMPOC

MaTepman noaroToBJ1IEH HE N0 TeMe, U He NoAroToBJ1EH HeyﬂOBJ'IeTBOpI/ITeJ'IbHO

3) MpumepHbIe KencChl
Tema 1. CoBpeMeHHble MOAENN NPUHATUSA YNPaBEHYECKUX PELLEHNNA.

Mcnonbaya mogens Bpyma-MeTToHa pelunte cneaytoulyto 3agady. [ns 3aseayrowero kadeapoii, KoTopbii
BO3rNaBnsieT KOMMEKTMB CPaBHUTENbHO HEAaBHO M He A0 KOHLUA 3HaeT KOMMETEHTHOCTb M TPydoBOW noTeHuuan
KaXkgoro, CTOUT 3agaya pas3paboTku HOBOM MarmcTepckon nporpamMmMmbl, agekBaTHON NOTPEBHOCTSAM COBPEMEHHOIO
pbiHka Tpyda. [logymMHeHHble cornacHbl, 4TO padpaboTka 3ToW MporpaMmmbl  HeobxoAmma [AOns  Kaxgoro
npenogasatens kadeapbl. OnbiT pa3paboTkM NoAoBHbLIX NporpaMM y KonnektmBa kadenpbl umeeTtcs, a ans
3aBefyolwlero kadeapon AaHHas 3agaya aBnsieTca HoBoW. Cpoku pa3paboTky nNporpaMMbl OrpaHuyeHbl U
BO3MOXHble OLUMOKM HeBOCTPeOOBaHHOCTW AaHHOW NporpamMmbl Ans MNOTeHUManbHbIX OOyyallmxcs MoryT
HeraTMBHO OTPa3uTbCHA Ha y4yebHOM Harpyske kaxgoro npenogasartens. Kakon cTunb NPUHATUS pelleHuin B 3ToW
cuTyauun uenecoobpaseH?

Tema 2. CoBpeMeHHbIe MeTOAbl MPUHATUS PELLEHWNA.

PykoBoAcTBysCb anropuTMOM npouecca pas3paboTku, NPUHATUS U peanu3aummn yrnpaBneH4YeCcKUx peLlueHuni
onvwnTe NocrneaoBaTeNnbHOCTb AEWCTBUMA AN peLleHns criegyrolen ynpaBneHyeckon npobnemsl. Ncnonesynte
MeTo[ MO3roBOro LuTypma.

B opraHusauun 3a nocnegHW rof CyLWeCTBEHHO BO3POC MoKasaTernb TEeKy4yecTM KagpoB M CHU3WUIICS
nokasaTtenb nNPou3BOAUTENbHOCTU Tpyda. Ha ocHoBaHWM NPOBEAEHHbLIX COLMOMOrMYECKNX OrMpocoB U
9KOHOMWYECKOrO aHanunsa Oblno yCTaHOBMEHO, YTO OCHOBHASA MPUYMHA CIOXMBLUENCSH B OpraHusauumm cutyaumm —
3TO HeydoBIEeTBOPEHHOCTL pacrnpefeneHvemM npeMuin B CTPYKTYPHLIX NogpasfernieHnsiX, «3akpbiTOCTb» AAaHHOMo
npouecca 1 OTCYTCTBME B3aMMOCBA3N MexXay pesynbtataMmu Tpyaa v pasmepamu npeMuarbHbIX Bbinnar.

Tema 3. KauecTBO 1 ahheKTUBHOCTb YNpaBreH4YeCcKoro peLleHus.

Kenc «BocnutaHne nosinsHOCTM»

KomnaHusi no okazaHuio peMOHTHbIX YCAYr Hac4uTbiBana 57 CoTpyaHUKOB, Cpean HUX:

— nATb 6purag No NATb-WeCTb pabOTHUKOB MO PEMOHTY Y MOHTaxYy;

— ABa MeHemxepa Mo npoaaam;

— COTPYAHUKK, obcrnyuBatoLme ouc 1 BbiMonHsoLwme paboTy ¢ nepcoHanom.

B rog Ha oagHy 6puragy npvxogmnochb okorno 15 3aKka3oB Ha PeMOHTHble paboTbl, KOTOPbIE OHWM NPOBOAMNU
B CpedHeM Mo Tpu C MONOBUHOW Hegenw. PaboTanu Bcerga AvHaAMWYHO M KavecTBeHHO. CTOMMOCTb ycnyr rno
pblHKY Oblna cpegHei. o CpaBHEHWIO C KOHKYpPEHTaMu HEeKOTOpble YCNyrn okasbliBanu AelleBrie, a HeKoTopble
HemHoro gopoxe. lNMpu atom B rog Bcero 3—4 % KNMEHTOB OTKasblBanucb OT YCryr Ha aTtane neperosopos. OT
Opvrag oTkasbl He 3aBWCenM, Tak Kak KIMEeHTbl yXoOWnu Mocre pas3roBopa C MeHemkepamu Mo npoaaxam. 3a
nocrnegHue nonroga Yncrno oTkasasLumxcs Boipocno 0o 10 %. Korga cnpawvsanv y MeHegXepoB oTAaena npoaax
O MpUYMHax, Te He MOormM ux Hassatb. Ob6patunucb K cnyxbe 6e3onacHOCTM, 4YTOObI MPOBEPUTH MOTOKM
nHpOpPMaLMKM, KOTopble MOCTynanv B KOMMAHWIO M WCXOOWMM OT Hee K KnueHTam. BbiScHunu, 4to M3 wectu
3aMepLLMKOB, KOTOpbIE Bble€3Xamnu K KIMeHTaM Mocrne MnofyyYyeHus 3akasa M3 oTAena npofax, OBoe oTAaBanv




3aKas3bl KOHKypeHTam. Kak BbISICHMNOCb, BUHOBHUKOB HE yCTpounu obbem paboTbl n pa3mep 3apaboTka. HyxHo
ObINO He TONbKO MPOM3BECTM CaMu 3amMepbl, HO elle M 3auHTepecoBaTb KIMEHTAa: pacckasaTb O Marepwuanax,
NpeanoXxute pasHble BapuaHTbl YCTAHOBKM W Kpenexa, MnopekoMeHaoBaTb, 4TO nydwe nogongetr. Ho
BO3HarpaxaeHue 3a Takyl paboTy C kKnMeHTaMmuM He nonaranocb. 3amepLuMKu HacTauBanu, 4to 310 paboTta
NpOAaXHMKOB. He3aBMCMMO OT TOro, CKOMbKO 3aKa3oB 3aMepLUMK NPMHEC B KOMMaHWIo, 3apnnarta coctasnana 20—
25 Tbicay pybnen B mecsu. lNpoueHT nonyvanu TOMbKO MeHemMKepbl Mo npoAaxam, AoroBapvBalolimMecd o
npoBeaeHUN 3aMePOB MU PAacCUMTbIBAIOLLME TOYHYIO CYMMY 3aKasa.

Bonpockl n 3agaHua: JanTte OUeHKY OENCTBMAM 3amepLumkoB. MoxHO nu ocyxaaTb COTPYOHUKOB 3a TO,
yto MM HeponnaduBawT? CnpaBegnueso nuv, no Bawemy MHeHWIO, HavyucnsieTcs BO3HarpakgeHwe BCEM
KaTeropusm coTpyaHukoB? lNpeanoxnte KOMNaHuM pelleHne npodnemsl

Kenc «CokpalleHue wtata»

Ha kpynHOM TekcTunbHOM 3aBofe fAena Lwnu BnonHe ycnewHo. 3aBog 6bin noctpoeH B 70-e m
peanu3oBbiBan CBOIO MNPOAYKUMIO MpPU COBETCKOM BriacTW, MNpu MNepecTponke U Mpu akTUBHOM pasBUTUU
aemokpatun. Ho B CBA3W C aKTMBHbLIM Pa3BUTUEM HOBEMLLUMX TEXHOMOMMA KOHKYPEHTbI CTanun BbITECHATb C PbIHKA
3Ty HeKorga npouBeTaloLyo KoMnaHuio. MHorme 3aka3unkm M NOCTOSIHHbIE MOKYNaTenu TEKCTUINbHOW NPOAYKUUK
ywnu Kk Apyrum npoussogutenam. B pesynbTaTe 3a nocnegHMe BOCEMb MECALEB KONMUYECTBO 3aKasoB
YMEHbLUUNOCh, U B CBA3W C 3TUM MOSABUIUCHL Nepeboun ¢ NOCTynneHneM HanuyHbiX AeHer. [1o3ToMy pykoBOACTBO
peLuMno CoKpaTuTb YacTb MepcoHana. Ha coBellaHun coBeTa OMPEKTOPOB ObINIO NPUHATO peLleHue: 3aBepLumnTb
YK€ HaMeuveHHble AOroBOpHble COEfKkW, a 3aTemM U3 pacyeTa COKpalleHusi 3asBOK OT noTpebuTtenen nposecTu
pacyeTbl, YTO M CKOMNbKO NpuaeTcs ype3aTb. Ha OCHOBE MOMNyYeHHbIX AaHHbIX BbIMUCAWTL U3NuWeK paboyven cunbl
M HayaTb yBOMbHEeHMWs. o ybexaeHuto BnagenbLes 3aBoga mepa Oblna BpeMEHHOW, Tak Kak Yyepes Monroga oHu
nnaHVpoBany 3aHATb HOBYIO HULIY Ha pblHKe cObiTa, YTO MpWU XopolwleM pasBuTuUM notpebosano Obl oGpaTHOM
paboTbl C nepcoHanoMm — Habopa HOBbIX COTPyAHMKOB. COBCTBEHHUKN U PYKOBOAMTENb 3aBOA4a paccmartpusanu
3Ty Mepy Kak BO3MOXHOCTb OYUCTUTL KOMMEKTUB OT YyCTapEBLUMX KOMMNETEHUNIA U BNNTb HOBYHO KPOBb B KOMNMEKTMUB.
PaboTtHukam pelumnnu noka Hu4ero He coobuatb. Ho nHdopmaums Bce paBHO NpoCoYMUnach, U COTPYAHUKM Havanm
pearupoBaTtb. 10 HEM3BECTHLIM MpUYMHAM MalUVHbI Nepectanu paboTaTb, KpacuTenu KpacuTb, TKaHU TKaTbCs,
Temn paboTbl KpanHe CHU3UNCH, MHOTME YyWnu Ha GONbHUYHLIA, a Opyrne NpocTo He Bbiwnn 6e3 obbAcHeHus
npuynH. MponssoanTensHOCTbL pesko ynana. dupekuns okasanacb B CMIOXHOM NOMOXeHUW, en bblna HEMOHATHA
npu4YMHa, Tak Kak oHa bbina yBepeHa, 4YTo COTPYAHWKU HMYero He 3HaT. OHa nopyuyuna pykoBoguTento otaena
KagpoB paspeLunTb CUTyaumto, MeperoBopuTb C NPOCO030M 1 HanaauTb 06CTaHOBKY.

Bonpocbl n 3agaHus: Kak Bbl oueHMBaeTe AencTBUsi COOCTBEHHMKOB 1 PyKOBOAUTENEN koMnaHun? Kak, no
Bawwemy MHeHMI0, HyXHO 6bIno NocTynuTb konnektuBy? OBOCHYWTE CBOE peLLeHue.

Tema 4. Ponb u4enoBeuyeckoro daktopa B npouecce pa3paboTkM, MNPUHATUS U peanusaumun
YNpaBleHYECKUX peLleHNi.

AsTop: Hatanbsa KpyTb

KomnaHus «ApaHTa» — OAWH M3 BeAyLIMX UIPOKOB B CBOEM CEKTOpe pblHKa — 3aHMMaeTcsa npoaaxen
KOMNneKkTywwmnx ans gepesoobpabaTtbiBaowmnx u mebenbHbix npegnpuatuii. B komnaHum 6Gonee crta
COTPYAHWKOB, CPedHWi Cpok paboTbl B KOMMaHUM nNaTb net. PykoBoouT kKoMnaHven ee Briageney AHapen
MapanoB, koTopomy yganocb cobpaTb 3(PEKTMBHYIO KOMaHAY MOMOAbIX, NPOrpeccuMBHbLIX PyKoBOAUTENEN.
YnpaBneHve nepcoHanoMm B OTAerbHYyl Cnyx0y He BbigerneHo, BCEMU BOMpoOCamu, BKMYas NMouck, obydeHue,
pas3BuTME NepcoHana, 3aHMMarTCs pykoBoauTenu oTaenos. Kaxgomy U3 HUX B Havarne roga Bblaensietcs bomkeT
Ha obyyeHue nepcoHana. BblGOp TPEHWMHIOBbIX KOMMaHWWA NPOMCXOAWUT MO PeKoMeHaauuwn Apysewn, Konner u
3HaKOMBbIX.

Ocoboe mMecTo B KOMMaHUM 3aHMMaeT oTAeN Npogax, B KOTopom paboTatT 26 yenoBek. B ero cTpykType
HEeCKOMnbKo rpynn, Kaxaas u3 KOTOpbIX 3aHMMaeTcs NpoAaxen CBOero MpoAykTa. Yxe pABa roga otaenom
pykoBoauT VMBaH KonomeHues, paboTatowuin B KOMNaHMmM WecTb neT, obnagatwLwmin aBTopuTeToM B KoMnaHum. B
TOM, YTO BbIpyyKa KOMMaHuKM 3a nocriefHue asa roga sbipocna Ha 30%, ecTb U ero 3acnyra. MiBaH no-HacTosLemy
pageeT O CBOEM Jene, Mpu 3TOM OH J0CTaTOYHO AEMOKpPaTUYHbIA pyKOBOAMTENb, Npuberatowmii K eAUHOBACTUO
TOoNbko B 0coObIx crnyyasx. [Nepen Tem, kak NPUHATbL peLleHMe, OH 4acTo CrnpaluMBaeT TOYKY 3pEeHUst CBOMX
COTPYOHVKOB, AaBas UM TEM CaMbiM NOYYBCTBOBATL Cebsi NpMyacTHLIMK K pa3BuTUIO oTaena. ViBaHy kasanoch, 4to
OH MOCTPOUN Kpenkuin OTAen NpoAax, BHEAPUB CUCTEMY BHYTPEHHEro 06y4YeHus HOBUYKOB. Nocne ero HasHayeHus
pykoBoaMTENnem oThena OH cpasy Xe, Mpu nogdepxke AMPEKTopa KOMNaHuu, BBEN HOBYIO cuctemy GOHYCOB,
KOTOopas npeanornaraeT NpeMmpoBaHWe COTPYAOHMKOB 3a WX fNUYHbIE pesyrnbTaThl M 3a pesynbTaTthl oTAena B
uenom. K Tomy xe ViBaH BBen cucteMy pacnpeferneHus KNMeHToB, KoTopas 3akniovaeTcsl B 3aKpenneHnn Kaxaoro
KNMeHTa 3a MepcoHarnbHbIM MEHeKepoM: C KIMEHTOM Benacb Kponotnueasi paboTta, BbiCTpavBanuch
napTHepckue OTHOLLEHUs. B criyyae OTCYyTCTBMA MeHeaKepa KNUeHTa ero 3akas npuHuMan Konnera v npv nepeow
e BO3MOXHOCTU nepegaBarn uHdopmauuto MeHempkepy. HekoTopoe Bpemsi Ha3ag B oTaene Hayanucb Npodnembi.
Bce valle ctanu 3Bydatb Bonpockl «[loyeMy MMEHHO 51 JOMKEeH OTBeYaTb Ha 3BOHOK «HE MOero» KrnveHTa?



Movemy 51 Tpayy Ha Hero cunbl, a Bbipy4Yka OT 3TOrO KNWeHTa MAeT He B MOW NnaH, a B MfaH TOoro, KTo
oTcytcTBoBan? [lpyu 3TOM, KOrda MeHs HeT Ha MecTe, MOEro KfWeHTa He MNOoAxXBaTbiBalT, a NpOCTO roBOPAT
«[epe3BoHunTe No3xe». B ntore 6bIMo pelleHo co3gaTth HOBYIO cUcTeMy BOHYCOB, KOTOpasi npeanonaraet onnary
nboro ycunns co CTOPOHbI COTPYOHUKOB. TeM He MeHee, aTMOocdepa B OTAENE cTana npoxnagHon, nponan ayx
B3aMMO3aMeHAeMOoCTH, KoTopbii MBaH Bcaveckn nogaepxuBan B oTAaene Bce 9TW Aea roga. Ecnn paHblie
COTPYOHVKN NPOBOAWMM BMECTE BpPeMS U nocrne paboThbl, CNOHTaHHO cobupasicb, HaNnpUMep, B KMHO, TO Tenepb 370
cTano 6onbLWOoW peaKoCTbIO.

Kpome Toro, B oTgene crann obpasoBblBaTbCHA KOANULUWUW, U CTOMKHOBEHWS WX MHEHWA MpPOMCXoguno
Kakabl pas Ha cobpaHunax otaenos. [Nopon Ka3anoch, YTO KOHMNMKTLI BCMbIXMBaANM Ha NycToM MecTe. Bece valle
PYKOBOAUTESO MPUXOAUIIOCE CTyYaTb «KyNakoMm MO CTOMy» WU MPUHMMATb PELUEHWUS eAMHOMMNYHO, XOTS 3TO ObINo
COBCEM He B CTUS1Ie KOMNaHWM...

Mocne Toro, kak ViBaH nony4un 3aseneHve o6 yxoae OT OAHOro M3 camblX YCrelwHbIX MeHemkepoB Onbru
CnenuoBon cTano NOHATHO, YTO CUTyaLusl cama He pa3peLUmnTCs U HYXHO CPOYHO YTO-TO Aenartb...

Kakune Bbl AagnTe pekomeHgaumm pykosoauTento otaena npogax MisaHy KonomeHueBy?

Kputepum oueHmBaHus:

Kputepumn oueHmBaHus LWkana oueHok
Ob6yyatoLwuncs peLumnn Kemc caMoCTOSTENBHO U NPaBUMNbHO OTnnyHo
OByvawuncs peLumnn Kenc NpaBuiibHO C HeBoMbLMMK HegoYeTamMm Xopowo
Ob6yyarwuncs peLumnn Kenc npyu cogencTenm npenogasarens Y[0OBNEeTBOPUTENBHO
Obyvarowuncs He peLnn Kenc HeygnosnetBopuTensHo

4) npuMepHbIe 3aga4u
Tema 3. KayecTBO 1 3h(PeKTUBHOCTb YNPaBNEHYECKOro peLLeHNs.

Ynpaenawowmin gutHec-knydoom «TOTAJT ®UT» yBepeH, YTO HedaBHO MPOBEeAEHHAast PEKOHCTPYKUMSI HaMHOro
yBenuuuna npuerekaTenbHoCcTb knyba Aons noceTutenen, B pesynbTaTe Yero OHU CTanu MpoBoauTb B Knybe
cywectBeHHo Gonblie BpemeHu. ViccneoBaHusi nokasanu, YTo OO PEKOHCTPYKLMU OOHO MOCELLEeHNe ANnioch B
cpeOoHeM a MWHYT Mpu CpegHEeKBagpaTMYeCcKOM OTKMOHeHMM b MuHyT. CnydaiiHasi Bblibopka M3 C KITMEHTOB
nokasana, 4To B cpegHeM OHv nposogunu B knybe b muHyT 3a ogHO nmoceweHune. MoxHO nn yTBepxaaTb, YTO
3aTpaTbl HA PEKOHCTPYKUMIO He Bbinn HanpacHbiMK (ecrv a=10%)?

1 2 3 4 5 6 7 8 9 10
a 36 37 38 39 40 41 42 43 44 45
b 11 10 11 10 11 10 11 10 11 10
c 100 100 100 100 100 100 100 100 100 100
d 37 38 39 40 42 44 46 48 47 48

KpuTepum oLeHku:

Kputepum oueHnBaHnsg KOMNETEHLNN Llkana oueHoK
Obyvawuncs npaBuIbHO BbINOMHUA 3adaHue. OTnuyHo
Obyvarowuncs gonycTuna HETOYHOCTW NPW BbIMOJSIHEHWM 3a4aHUS. Xopouuo
Obyvarowuncs gonyctun cepbesHble OLNBKU NPpU BbIMOMHEHWM 3a4aHus. Y[ooBNeTBOpuTENBHO
O6yvarwuncs He BbINOMHUA 3adaHue. HeygoBneTtsBopuTensHO

20.2. NpomexyToyHaa atrecTtayus

lMpomexyTouHaa aTTecTtaums MO AUCUMMINHE OCYLEeCTBNAeTCA C MNOMOLLbID  CneayoLwmnx
OLIEHO4HbIX CPeacCTB:
20.2.1 Nepe4yeHb BONPOCOB K 3a4eTy:

CogaepxaHve ynpaBneH4YeCcKnX peLleHnin 1 krnaccudukaums ynpaBneHYeCcknx peLleHni.
MoHsTME 3ahPEKTMBHOCTM YNpaBneHYeCKoro peLleHns. 3aBucMmMocTb 3EKTUBHOCTH
peLleHns OT ero kadecTaa

3. TpeboBaHus, npeabsBnaemble K peLLeHNAM.

4. Ponb yenoseyecknx pakTopos B nNpoLecce pa3paboTkm ynpaBneHYeCcknx peLleHni
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5. Moaenv npuHATUS peLLleHnn N NX cpaBHUTENbHasA XapakTepucTuka

6. TexHonorus NpUHATUA ynpasneH4YeCcKNx peLleHni.

7. MeTogbl pa3paboTkun ynpaBrieH4YeCcKMX peLleHnin Npyu HeonpeaeneHHoCT! CUTyaumm.
8. YnpaBneHue puckaMmm Kak Bug npodeccnoHasnbHon 4eaTenbHOCTH.

9. MoTuBauusa peanusaumm ynpaBrneHYeCcKkmUx peLleHun

10. ®akTOopbl, BANGIOLLME HA NPOLLECC NPUHATUA yNpaBneHYeCcKNX peLleHni

11. Knaccudumkaumnsa MeTogoB MPUHATUSA peLleHni

12. OpraHmsauus BbINOMHEHUS YNPaBlieHYeCKMUX peLleHunn

13. UudpoBble TEXHONOMMN B MPUHATUM YPaBieHYeCKUX peLleHnn

14. Heo6x0aMmMoCTb U BO3MOXHOCTb OLIEHKM 3P EKTUBHOCTU NPUHATBIX PELLEHWIA.
15. MeToab! oueHkn adhPEKTUBHOCTM YNpaBfieHYEeCKOro peLleHuns

Kputepum oueHuBaHus:

YpoBeHb
KpuTepumn oueHnBaHnsa KomneTeHuunin cchopmmpoBaH LLikana oueHokK
HOCTHU
KOMMeTeHUumn

MonHoe cooTBeTCcTBUE OTBeTa oby4atowlerocs Bcem nepedyncneHHbiM | [losbilueHHbIl 3avem
KpuTepuam. [poOaeMOHCTPUPOBAHO 3HaHWE MOHSATUAHOIO annapara, ypoeeHsb
NpPOAEMOHCTPMPOBaHO BCECTOPOHHEE, cuctemaTnyeckoe n
gocrtatovyHo rnybokoe 3HaHuWe Yy4ebHO-MporpaMMHOro Marepuana,
CNOCOBHOCTb paspabatbiBaTb nporpaMMmy  COLMONOrM4ecKoro
uccrnegoBaHus
lMpn oTBET Ha KOHTPOMbHO-M3MEPUTENbHLIV MaTepuan oby4vatomics ba3sosnbil
oBHapyxuBaeT 3HaHue y4ebHO-MpOrpaMMHOro marepuwana, yCnewHo YpO8€eHb

BbIMOMHAET  MPeagyCMOTPEeHHble  MpOorpaMmon  3afdaHus. Ho
HEeJOCTaTOYHO  MPOAEMOHCTPUPOBaAHO  BMageHue - MOHATMNHBLIM
annapaToM, OONycKaeT HecCyleCTBeHHble OWMOKM npu paspaboTke
nporpamMmmbl COLIMONOrMYEeCcKOro nccnegoBaHms

OTBeT Ha KOHTPOIbHO-U3MEPUTENbHbIA MaTepuan He cooTBeTcTByeT | [lopoz2ossil
nepeyncrnieHHbIM MokasatensaM, obyvalowmica OaeT HenosHble yposeHb
OTBETbl Ha [AOMNOSMHUTENbHbIE BOMPOCHI. [eMOHCTpMpYEeT 4YacTu4yHble
3HaHWA MOHATUMAHOrO annapara, AonyckaeT owwunbku npu paspaboTke
nporpamMmmbl COLIMONOrMYeCcKOro nccrnegoBaHus

OTBeT Ha KOHTPOMbHO-U3MEPUTENbHBIA MaTepuarn He COOTBETCTBYeT - Heszauem
nodbim n3 NnepeynCrieHHbIX nokasartenem. Oby4varowmics
OEMOHCTPUPYeT OTPbIBOYHbIE, (PparMeHTapHble 3HaHWs, AonyckaeT
rpybble ownbKku, He cnocobeH COCTaBUTb nporpammy
COLMONOrMYECKOro nccnegoBaHus.

20.2.2 TectupoBaHue
Mpumepbl TECTOBbLIX 3a4aHUN:

3AOAHME 1. CormacHo mogenu . CanmoHa Kakue Tpu rpynnbl (pakTopoB OrpaHWYMBaloT pauuoHarbHOCTb
MPUHATOrO peLueHns ?

— MNOMMTUYECKNE, IKOHOMUYECKNE, coLmanbHble

—  BHELUHWE, BHYTPEHHWE

—  KOTHWUTUBHbIE, NOMNUTUYECKNE, OPraHN3aLUNOHHbIE

—  COUMOKYMbTYpHbIE, MONUTUYECKME, TEXHONOrnJYeckmne

3AOAHME 2. Ha kakom aTane pa3paboTku ynpaBreH4YecKkoro peLleHust BbiaBNsAeTCs OTKNOHeHNe dakTa OT nnaHa:
— BbIsiBNeHne npobnemsbl
— ¢opmynupoBaHue Nnpobnemsl
— BblpaboTka anbTepHaTuB
— OLEHKa anbTepHaTuB



3AOAHUE 3. Kakoe TpeboBaHue, npeabsBnsemMoe K KayecTBy ynpaBrieHYeCKUX pelleHuin, UCXoauT 13 Toro, Yto
Heobxoammo obecnevnTb COOTBETCTBME LeNen U cpeacTB MX JOCTUXKEHMS, a Takke NPeeMCTBEHHOCTb peLUeHUH,
NX COOTBETCTBME CTpaTernu, LLensam opraHMsaLmm n paHee NpUHATHIM peLleHnam

— 0BOCHOBaHHOCTb

— peanbHoOCTb

—  TMOKOCTb

—  HEenpoTUBOPEYMBOCTb

3AO0AHUE 4. Kakoe TpeboBaHue, npeabsiBNsieMoe K Ka4ecTBY YnpaBfieHYEeCKUX PEeLUEeHUI, UCXOOQUT U3 TOro, YTo
BCeraa CyllecTByeT BO3MOXHOCTb M3MEHEHUs uenu u (Mnv) anropytmMa AOCTUXKEHUS Lenu npyv U3MEHEeHUn
BHELLHUX N BHYTPEHHUX YCIOBUM

— 0DOCHOBaHHOCTb

— peanbHOCTb

—  MBKOCTb

— HenpoTMBOPEYUBOCTb

3A0AHUE Kakoe TpeboBaHue, npeabsBNAeMoe K KayecCTBY YNpPaBfEeHYECKMX PELUEeHWUN, UCXOAUT U3 TOro, YTO
ecrnu pelueHve 6yaeT NpMHATO NO34HO, TO OHO HE JACT OXUOAEMOro 3KOHOMUYECKOro adpdekTa, MOXeT oKka3aTbCs
GecnonesHbiM 1 faxe MOXET NPUHECTUN ONpeaeneHHbIn yuepo

— 0BOCHOBaHHOCTb

— peanbHOCTb

— CBOEBPEMEHHOCTb

—  HEenpoTUBOPEYMBOCTb

2) OTKpbITbIE 3agaHuA (TecTOoBbI€, NOBLIWEHHbLIN YPOBEHb CIIOXXHOCTH):

3A0AHNE 1. B cooTBeTCTBUE C «MaeanbHas kapta» AOMNYCTUMbIX OTHOCUTENbHbBIX OTKIOHEHWI
Kakoe OTKINOHEeHMEe CYUTAeTCs He3HauYuTenbHbIM 1 He TpebyeT aeTanbHOro u3yvyeHuns

3A0AHWE 2. B cooTBeTCTBME C «naeanbHasi Kaptay AONYCTUMbIX OTHOCUTESNbHbBIX OTKIOHEHWI
Kakoe OTKIMOHEeHWe CYUTaeTCs YXKe CYLEeCTBEHHbIM N TpebyeT yrnybrneHHoro aHanmsa

3AOAHWNE 3. B cooTBeTCTBUE C «naeanbHasi kapta» AONYyCTUMbIX OTHOCUTESNbHbLIX OTKITOHEHUI KaKoe OTKITOHEeHue
cuMTaeTcH 3HaunTenbHbIM 1 TpebyeT o6ocHOBaHMA

3AOAHWE 4. MNpwn pacyeTe abCOMOTHOIO OTKITOHEHWUS daKTUYECKUX NnokasaTenen oT NnaHoBbIX YTO HeobBXoaAnMOo
coenatb?

BAOAHME 5. Tpu pacyeTe OTHOCUTENBHOrO OTKIOHEHUA aKTUYEeCKUX MokasaTenen OT MNIaHOBbIX YTO
Heobxoammo caenaTb?

Koa v HaumeHoBaHue komneteHuumn: [MK-1 CnocobeH aHanuanpoBaTb AeWCTBylOLWMe OU3Hec-npouecchl u
paspabatbiBaTb NPeAnoXeHns N0 YCTPAHEHUIO U (M) NPeaynpexXaeHnto OTKITOHEHUI OT LieNeBbIX NoKkasaTenen

MK-1.2 AHannampyeT NpUYMHbI BbISIBNIEHHBIX OTKINOHEHWIA B X04e peanu3auun 6usHec-npoueccos

Mepe4yeHb 3apaHn:

1) TecTOBblEe 3a4aHUA:

3AOAHUE 1. Kakme OCHOBHble MOMEHTbI HEOOXOAMMO Yy4uTbiBaTb MpWM pacyeTe ONTMMAarbHOW HOPMbI
ynpasnsiemocTtu ?

—  KOJIMYECTBO pyKOBOAUTENEN

— Ka4yecTBO pyKoBoAUTENEN

—  KayecTBO NOAYMHEHHbIX

—  KONMYECTBO MOAYMHEHHbIX

— BCE OTBEThI BEPHDI



3AOAHMUE 2. Ha kakom atane pa3paboTku ynpaBneHYecKoro pelleHus BbISIBASIOTCA NPUYMHBLI OTKNOHEHME (hakTa
OT NnaHa:

— BbIiBNeHMe npobnemsl

— AmnarHocTuka npobnemsl

— BblpaboTka anbTepHaTuB

— OLEHKa anbTepHaTuB

3AOAHMUE 3. N'padmyeckunin cnocob nccnegoBaHus, KOTOPbIN NO3BONSIET U ONpeaenvTb Hanboree CyLLECTBEHHbIE
NPUYNHHO-CNeACTBEHHbIE B3aMMOCBA3UN MexXay hakTopamu 1 NnocneacTBusiMmn B UCCreayeMon CUTyaunm nnm
npobneme:

— Anarpamma Wcukasbl

— ceTeBoOW rpag

- mogenb Bpyma- MeTtoHa

— pguarpamma Xodcrene

3AOAHMUE 4. Kak cBA3aHbl NpoLecchl ynpasneHus u paspaboTtka ynpaBneH4Yeckux peLueHmmn ?
—  3aBWCWT OT MOJSTHOMOYUI MPUHSTUSA YNPaBIEHYECKUX peLLeHNN
—  B3aMMoO0OyCrnoBIeHbl, COCTaBMSAOT €4MHCTBO U ONpeaenstoT AMHAaMUKY yripaBneHus
— He CBsI3aHbl
—  CBSA3M Yepe3 Nnaepos.

3AOAHME 5. Mo npuynHam BO3HMKHOBEHUS yNpaBrieHYeCcKNe peLleHnst ObiBatoT :
—  CMTYaLMOHHbIMU
—  OpraHu3auMOoHHbIMU
—  VHUUMATMBHBLIMU
—  KOHTpOIbHblE

2) OTKpbITbIe 3agaHuA (TecTOBbI€, NOBLIWEHHbLIN YPOBEHb CIIOXXHOCTH):

SAOAHWME 1. OT yero 3aBMCUT BbIBOP KOHKPETHOIO METoAA MPUHATUSA YNPaBAEHYECKOro peLleHns?

3AOAHNE 2. OcHoBHasi npu4MHa HEBO3MOXHOCTW BblOOpa Haunydwen anbTepHaTUMBbl Ha 3Tane OLEHKU
anbTepHaTuB - 3TO

3AOAHME 3. OcHoBHOW npuyuHOKW, OOGycnoBnuBaloWEd HeoOXOOUMOCTb KOHTPOMNS B ynpaBrieH4YecKow
OeATenbHOCTH, ABnseTca?

3AOAHWNE 4. NaHHbin MmeToa npeacTaBnset cobor Habop NpPOrHO30B MO KaXAOMY pacCMaTpMBaeMOMYy PELLEHMIO,
ero peanumsaunu, a Takke no BO3SMOXHbIM NONMOXUTENbHbIM U OTpuUaTesibHbIM NOCNencTBUAM!

3ADAHUME 5. MakcMMUHHBbIE U MMHUMAaKCHbIE KPUTEPUN OTHOCATCS K NPUHATUIO peLLeHUIA B YCITOBUSAX:

Koo u HaummeHoBaHue komneteHuumn: [MK-1 CnocobeH aHanusnpoBaTb AeNcTBylOWMe OGU3Hec-npoueccbl u
paspabaTtbiBaTb NPEANOXEHUS NO YCTPAHEHUIO U (MK) NPeayNpPeXaeHN0 OTKMOHEHWI OT LIeNeBbIX Noka3aTtenen
MK-1.3 lMpepgnaraeT pelweHus Ans ycTpaHeHusa n (Unu) npegynpexneHus NpuYnMH OTKINOHeHW B xope busHec—

npoLeccoB

Mepe4yeHb 3apaHu:
1) TecTOBbLIE 3aaHus:

3AOAHME 1. Kakyio ponb B npouecce pas3paboTku ynpaBreHYEeCKMX PELUEHUA UrpaeT CrOXHOCTb peLlaeMon
3agaydm ?

—  pelueHue CrnoxHbix 3agay TpebyeT 6onblien NpopaboTaHHOCTU Ha KaXaoM M3 MOocneaoBaTeNbHbIX 3Tanos

npouecca pa3paboTku N NPUHATUS peLLeHNiA

—  OCYLLECTBMSIETCA TakK Xe, Kak U peLleHne NpocTbIX

—  MPOCTbIX peLleHnii He bbiBaeT

—  CINOXHOCTb 3aBWCUT OT nNpocpeccroHann3Ma pykoBoguTens
CNOXHOCTb 3aBUCUT OT BEMNWYMHbBI NEPUOAA peLLeHNs

3AO0AHUE 2. Kakyio ponb B npouecce pa3paboTku ynpaBleHYEeCKUX peLleHWn urpaeT OpraHusauuoHHas
CTpyKTYypa ?


https://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%81%D0%BB%D0%B5%D0%B4%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F

— dopmupyeT B3aMMOCBA3N B «aepeBe Lenen» n «aepese peLieHnmny»

— [aéT nNpaBo NPUHATUA peLleHni

— co3gaét npobnembl 4na pas3paboTku pelueHui

— yCcTaHaBnvBaeT nocrnenoBaTenbHOCTb Y B3aMMOCBS3M B MpoLecce pa3paboTku peLueHnii
— COCTaBnsieT OCHOBY ANs co3aaHnsa appeKkTMBHOro npotiecca pa3paboTku pelueHnn

3AO0AHMUE 3. KakoBa pornb pecypCcoB OpraHusaumm B NPUHSATM LONTOCPOYHbIX Nf1aHOB pa3BUTMS opraHmMsaumm ?

—  TONbKO KaApOBbIE PECYPCHI UrPAtOT BaXKHYH POSib B pa3BUTUM OpraHM3aumm

—  BaXHbl HE PECYPCbl, @ X COOTHOLLEHWE U LieHa

—  npu pa3paboTke AONTOCPOYHbIX MIIaHOB PeCcypchbl MOTYT HE YYUTLIBATLCS

— pasBuATUE opraHus3auuMm MoXeT OblTb CBSI3aHO C peopraHu3auuen, KOTOPOW pPecypcbl urpatoT
BTOPOCTEMNEHHYIO POJib

—  pecypcbl obecrneymBatoT JOCTWKEHNE BCEX LieNnen

3AO0AHUE 4. Kakyo ponb urpaet npodpeccuoHarnbHas NnogroToBleHHOCTb B pa3paboTke ynpaBrieH4eCKux
pelweHun ?

—  SBMSIETCS KpUTEPMEM OLIEHKWN pyKOBOAMTENEN;

—  SIBNSETCS KpUTEPUEM NPUHATMSA Ha paboTy;

— MOBBLILIAET KAYECTBO pPeELLEHNI;

— NpVBOAMT K MOBbLILLEHNIO NPOM3BOAUTENBHOCTM TPYAA;

—  BbI3bIBAET YBaXXeHNE COTPYOHUKOB.

3A0AHUE 5. Kakyto ponb urpaet cobniogeHne npuUHUUNOB AeflerMpoBaHUA MOJIHOMOYMM B npoueccax
pa3paboTku ynpaBneH4YeCcK1Mx pelueHun ?

—  MOBbILIAET OTBETCTBEHHOCTb 33 peanu3auuio peLleHns
—  MOBbILIAET OTBETCTBEHHOCTL 3a pa3paboTKy peLueHus

— cnocob6cTByeT adhheKTUBHOCTM pa3paboTKu peLleHust

—  CIIOXHOE peLleHne AeNUT Ha NpocTble

—  Mo3BOMsET, YTOGbI NOMHOMOYMS GbINU A4OCTATOYHbIMU AN UX OCYLLECTBINEHUS

2) OTKpbIThIe 3aaHUsA (TecToBble, NOBbLIWEHHbIA YPOBEHb CITOXXHOCTHU):

3AJAHVE 1. B cutyaumm, ecnu: 1) MeHegkep CTPEMUTbCA COXPaHWTb OTHOLIEHUS C MOAYMHEHHbIMM; 2)
MeHeOKep Bnageetr WHGOpMauuenm n cuyuTaeT, 4YTO pe3ynbTaT B AaHHOM Ccllyyae BaxHee AnsA Apyroro; 3)
MeHeKep MOHMMaeT, YTO MpaBAa He Ha ero CTOpOHe, KpoMe TOro, y Hero HeaocTaToOMHO MOMHOMOouu; 4)
MEHeXep CYUTaeT, YTO BO3MOXHO AOCTMYb MOMOXUTENbHOrO BOCMUTATENbHOrO addeKkTa, YCTYNMB XenaHuam
NOAYMHEHHBIX, Llenecoo6pa3Ho UCMoNb30BaTh crnefylLwWwmin cnocob paspeLweHns KoHdnukra:

3ADAHUME 2. B cutyauumn, ecnu: 1) MeHegKep OLLyLLAeT BbICOKYH HamNpsbkeHHOCTb U YyBCTBYET HEOOXOAMMOCTb
CHWXEHUS Hakana; 2) y camoro MeHemkepa MHOro 3aboT, 1 OH CUYMTaET, YTO ero BOBMEYEHNE B JAHHYIO CUTyaLNIO
NpUHeCeT OOMNOMHUTENbHbIE 3a00Tbl M HENPOAYKTMBHbLIE NMOTEPU BpeMeEHU; 3) MeEHeKep CYUTaeT, YTO MCXOA
ManosHa4yMM U He crnefyeT TpaTUTb BPeMs U cunbl; 4) MeHemkepy Heobxoammo BbiMrpaTb BpeMsi (3apy4vmTbCs
NOLAEPXKKOW, NOMNyYnTb OOMNOMHUTENBHYIO MHGOPMaLMIO); 5) MeHempkep He HaxoauT B cebe cun n pecypcoB ans
pelleHns faHHoW npobnemsbl; 6) MeHeoKep CYUTAET, YTO HeMeaneHHoe obcyxaeHne npobnembl MOXeT MPUBECTU
K 000OCTpEHMIO CUTyaummn; LlenecoobpasHo UCNoNb30BaTh CneayoLwWmMn cnocob paspelieHus KOHuKTa:

Kputepum oueHmBaHus:

Kputepum oueHnBaHus LLikana oueHok
O6yyarowuics pewwmnn Tect Ha 86-100% OTnuyHo
O6yvatowmmncs pewmn Tect Ha 70-85% XopoLo
O6yuyatowminca pewmnn Tect Ha 50-69% YO0oBNeTBOpUTENBHO
Obyyvarowmics pewnn Tect Ha 49 % n meHee HeynosrnetsopuTernbHO




lMpomexyTouHass artrectauusi No AUCUUNIIMHE OCYLLIECTBMASETCAS C MNOMOLLbIO CreayrLmnx
OLIEHOYHbIX CPEACTB:

— oueHKa 3a TecToBble 3agaHusa (T3) (He 6onee 10 TeCcToBbIX 3a4aHuUK), cocTaBnAwoLLaN
40% MTOroBOW OLIEHKMN;

- OLleHKa 3a oTBeT Ha Bonpockl (OB), coctaBnsaowasn 60% UTOroBon OLEHKMN.

NToroeas oueHka 3a gucuunnuHy = 0,4*T3 + 0,6*B

Mpn NnpoBefeHMM NPOMEXYTOHHOM aTTecTaumm obyyatLWmMxcs ¢ NPUMEHEHNEM OUCTAHLMOHHbIX
obpasoBaTenbHbIX TEXHOMOMMA MPUMEHSIOTCA aHanorMyHas ¢opmyna pacyeta WTOroBOW
OLIEHKM 32 AUCLIUNIINHY.

3apaHue pasgena 20.2.2 TecmupogaHue peKoOMeHAYITCSA K MCNOMIb30BaHUIo NpuU
npoBefeHUM AUNarHOCTUHECKUX PaboT C Lenbio OLEeHKM OCTaTOYHbIX 3HAHMW NO pe3ynbTaTtam
OCBOEHUSA AaHHOW AUCLUNIIUHDI



